
CITY OF LAREDO, TEXAS
HEALTH AND BENEFITS FUND

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 5,241,610       1,639,348     (157,945)       1,300,354     1,300,354       506,937

REVENUES
 Contributions-Health Ins. 7,184,224       9,423,886       11,382,092     11,382,092     10,179,652     11,708,925     
 Ins. Reimbursements 353,151          788,378          475,000          475,000          725,001          525,000          
 Reimbursements & Miscellaneous -                      2,473              -                      -                      25                   -                      
 Interest Earnings 328,438          128,856          70,000            70,000            68,100            45,100            
 Net Increase (Decrease) in the
   Fair Value of Investments 92,103            (62,754)           -                      -                      (8,266)             -                      

TOTAL REVENUES 7,957,916       10,280,839   11,927,092   11,927,092   10,964,512     12,279,025   

TOTAL AVAILABLE 13,199,526     11,920,187   11,769,147   13,227,446   12,264,866     12,785,962

EXPENDITURES
Self Insurance Fund
  Personnel Services 86,952            108,367          114,856          114,856          115,108          125,544          
  Materials and Supplies 1,414              1,336              3,230              3,230              3,230              3,230              
  Contractual Services 1,684,039       2,390,155       2,803,679       2,806,985       2,810,021       3,244,014       
  Group Health Claims 7,919,201       6,512,473       6,804,375       6,804,375       6,804,375       7,144,594       
  Prescription Claims 1,463,704       1,175,257       1,480,384       1,480,384       1,480,384       1,554,403       
  Other Charges 10,759            8,491              -                      -                      -                      -                      
  Capital Outlay 3,284              -                      -                      -                      -                      -                      

Total Self Insurance Fund 11,169,353     10,196,079     11,206,524     11,209,830     11,213,118     12,071,785     

Employee Wellness
  Personnel Services 190,092          179,143          223,589          203,439          204,681          219,858          
  Materials and Supplies 49,556            43,650            46,286            49,114            49,114            48,493            
  Contractual Services 154,461          158,435          292,748          291,015          291,016          290,541          
  Other Charges -                      -                      -                      20,150            -                      -                      
  Capital Outlay 12,184            -                      -                      -                      -                      -                      

Total Employee Wellness 406,293          381,228          562,623          563,718          544,811          558,892          

TOTAL EXPENDITURES 11,575,646     10,577,307   11,769,147   11,773,548   11,757,929     12,630,677   

CLOSING BALANCE 1,623,880       1,342,880     -                    1,453,898     506,937          155,285        

ADJUSTMENTS
CAPITAL OUTLAY 15,468            -                    -                    -                    -                      -                    
COMPENSATED ABSENCES -                      -                    -                    -                    -                      -                    
INVESTMENT IN FIXED ASSETS -                      (42,526)         -                    -                    -                      -                    

ADJ. CLOSING BALANCE 1,639,348       1,300,354       -                      1,453,898       506,937          155,285          
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